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Improved efficiency boosts performance at the Port of Mombasa 

The Port of Mombasa has defied the hard-hitting global economic conditions compounded with the current heavy rains to register marked improvements in its operational efficiency. 

The Port has continued to witness a substantial increase in cargo throughput, reduced ship waiting time and vessel turnaround time, signaling a promising outlook for this year’s performance. 

Accordingly, a total cargo throughput of 29.66 million tons was recorded between January and October 2023 up from 28.69 million tons handled in the same period in 2022, representing a 3.4 % increment.  

Container traffic equally recorded a remarkable increase of 10.2 percent registering 1,322,999 TEUs between January and October 2023 up from 1,200,832 TEUs in a similar period in 2022. 

A positive performance was also witnessed in the transit market segment which registered 9.30 million tons against 8.67 million tons handled in the same period in 2022, posting a positive variance of 634,192 tons or 7.3percent.

The impressive all-round performance is a true reflection of the drastic improvements in the levels of services at the Port. Container Vessel Turnaround time: a key indicator of port competitiveness, improved from an average of 3 days in 2022 to 2 days in 2023. To properly contextualize this, it means that the time taken by Container Vessels at Mombasa Port has been reduced by a third within a span of 10 months. 

The average Container dwell time for the period January-October 2023 has reduced to 3.5 days from 3.9 days in 2022, an improvement of 10 percent. The low dwell time is despite having higher free storage period of 4 and 15 days for local and transit containers respectively, underpinning the efficiency of services in the port.

Currently, the ship waiting time for containerized vessels is 0.2 days while Gross vessel turnaround time is 64.1 hours compared to 90.5 hours in the corresponding period in 2022, registering a marked improvement in ship port time. Equally, Bulk Cargo vessel turnaround time stands at 3.6 days while car carrier vessel turnaround time is  at 0.9 days. General cargo and Tanker vessels turnaround time is at 7.2 days and 4.3 days, respectively.  

Many aspects of this impressive performance are way above what is being witnessed and experienced in other regional ports.

Kenya Ports Authority Managing Director Capt. William Ruto has attributed this improved performance to several development and other efficiency initiatives that the Kenya Ports Authority has continued to implement. These initiatives include the expansion of container handling  berths, increased  automation of services, acquisition of modern ship and  cargo handling equipment and improved  partnerships with key government agencies and stakeholders.

Currently the Port of Mombasa has a contingent of sixteen (16) ship to shore gantries (STSs), twenty-five (25) Reach stackers, twenty-seven (27) Empty Container Handlers, 58 Rubber Tyred and 8 Rail Mounted Gantries among other equipment. 

Last year, the Authority received brand-new set of three STSs which were installed at the newly completed berth number 22 which has been operational ever since. In August this year the Authority acquired and installed yet another four STSs which are twin lift enabled replacing the aged single lift STSs at the Port of Mombasa’s berth No. 16 further enhancing the Authority’s capacity for faster ship turnaround time. 

KPA’s expansion of container berths has positioned the Port of Mombasa to handle larger vessels thus bolstering efficiency.

The collective impact of these strategic initiatives has not only propelled the Port of Mombasa towards improved efficiency but has also positioned it as a pivotal hub for maritime trade in the region.

The resilience in Mombasa port performance against the backdrop of global and regional economic challenges is testament to the importance of consistently improving resource planning and efficiency of the business processes. 

Furthermore, KPA has adhered to the Industry Best-Practice of building capacity ahead of demand. This significantly reduces the risk of congestion and consistently enhances the levels of efficiency in service delivery to customers.

To this end, Phase ll of the Mombasa Port Development Project was completed, increasing capacity by 450,000 TEUs, bringing the Port’s total capacity to 2.1 million TEUs.  The operationalisation of Lamu Port is also underway with additional equipment procured to ensure efficient provision of services. The Port of Lamu recently received three ultra-modern Harbor Mobile Cranes and is expected to receive four STSs in April next year.

The completion of the ongoing road connections will allow the port to tap into the lucrative markets of Ethiopia and South Sudan, which will strengthen KPA’s competitiveness in the region. 

In addition, the construction of the New Kipevu Oil Terminal (KOT) at the Port of Mombasa not only improved the safety of operations, but also allows handling at ago, four post-Panamax vessels of up to 170,000 DWT capacity. This capability is enabling the Authority to leverage on economies of scale to support at competitive prices, the growing demand in the East African region.

Moreover, the procurement for the construction services of Dongo Kundu Berth 1 (DK 1) is almost complete with construction expected to commence soon. The facility is strategically important in catalyzing the development of the Dongo Kundu Special Economic Zone. This zone will not only boost the economy of the Country, but through enhanced trade, drive major business growth for Mombasa Port. 

To support the Government Blue Economy initiative, Shimoni Fish Port is under construction and will contribute to the development of the rural communities, create additional employment, and improve food security.

In a bid to support the competitiveness of the Northern corridor, the Nairobi ICD capacity has also been improved from designed 450,000TEUs to 628,000TEUs currently. Plans are underway for the opening of a liaison office in eastern DRC, bringing port services closer to customers and boosting trade between the two EAC member states.
Efficiency of port operations remains a critical enabler for the competitive position of Ports globally. KPA has steadily made significant steps this year cementing its position as a major regional player.

As the Port continues to make strides in enhancing its operational capabilities, stakeholders within the maritime industry are optimistic about the prospect of sustained growth and heightened competitiveness for the Port of Mombasa.
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